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COMMUNITY INCLUSIVE TRUST BOARD MEETING 
MINUTES OF THE MEETING 19th JULY 2023 AT 5:00pm ς WARWICK HOUSE, LONG BENNINGTON 

 
Attendees  Stephen Hopkins ς
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The Chair highlighted that this is the last meeting of this academic year; all action points within the tracker have been 

completed therefore rag rated GREEN.  This tracker will be archived, a new tracker will be produced for academic year 2023-

24. In the event of any Red or Amber rag ratings were to remainΣ ǘƘŜǎŜ ǿƻǳƭŘ ōŜ ōǊƻǳƎƘǘ ŦƻǊǿŀǊŘ ǘƻ ƴŜȄǘ ȅŜŀǊΩǎ ŘƻŎǳƳŜƴǘΦ 

 

7. REPORT ON EXTERNAL REVIEW OF GOVERNANCE 

The Community Inclusive Trust Governance Review Report - Final 
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The Chair to TB noted the proposed amendments to the Reserves Policy for sections 9.2 and 9.7 as detailed in the above 

Resolutions Cover Sheet document. 

Trustees resolved, unanimously, to adopt the Audit & Risk Committee TOR and to approve the revised Reserves Policy. 

RESOLUTION:
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ACTION 7: For further narrative to be added against those schools with Amber rag ratings ǿƛǘƘƛƴ ǘƘŜ /9hΩǎ {ŎƘƻƻƭ 
Improvement Tracker. 
ACTION 8: For the Trust On A Page report (TOAP), which is presented at each ES&SG Committee meeting, to also be 
presented at full Trust Board meetings for information and monitoring purposes. 
ASSURANCE: Trustees were assured that sound progress has been made in relation to the priorities within the 23-26 Strategic 
Plan. 

 
17. GOVERNANCE MATTERS 23-24 

The Governance 2023-24 PROPOSED Meeting Dates document was made available on the OnBoard portal prior to this 
meeting. 

 The Chair to TB advised that a Chair and Vice Chair to the Board are to be nominated and approved at ǘƻƴƛƎƘǘΩǎ ƳŜŜǘƛƴƎΦ  
No expressions of interest were received for the role of Chair. He indicated his agreement to continue in the role of Chair to 
Trust Board for next academic year subject to Board approval. 
Trustee JS expressed interest in the role of Vice Chair to Trust Board for 2023-24. No other expressions of interest were 
received. 
On those basis Trustees resolved to approve for Dr Stephen Hopkins to continue in the role of Chair to TB and for Trustee Jo 
Slesser to take over the role of Vice Chair to TB for academic year 2023-24. 
 

Trustees were provided with the opportunity to indicate their preferences in relation to virtual, face-to-face or hybrid 
meetings (virtual for those unable to join others in person). 
The Chair to TB advised that all meetings should be balanced and able to provide good governance. 
 

A discussion took place 




