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COMMUNITY INCLUSIVE TRUST BOARD MEETING 
MINUTES OF THE MEETING 26th APRIL 2023 AT 5:00pm – WARWICK HOUSE, LONG BENNINGTON 

 
Attendees  Stephen Hopkins – Chairman  

Jo Slesser – Trustee (via Teams) 
Helen Drew-Bradley - Trustee  
Kate Goodman – Trustee (via Teams) 
Julia Lindley-Baker – Trustee 
Pam Powell – Trustee  
Bryan Steele – Trustee  
Keith Stanton – Trustee 
Peter Bell – CEO  
Daran Bland – DDOG (via Teams) 
Malcolm Trobe – CST Guest (Via Teams) 
Ana Hendrickson – Company Secretary /Clerk to the Trust Board (Minutes) 

    

 
1. WELCOME AND CHECK IN 

The Chair welcomed everyone to the meeting.  
Trustees were informed of the late arrival of the CEO due to an Ofsted debrief at a CIT school. 
The CST guest provided context regarding the External Review of Governance. Two one to one meetings with Trustees are 
yet to take place. The draft report will be written during w/c 1st May 2023. This document will undergo a quality assurance 
process. A verbal update will be provided to the CEO and the Chair to TB possibly on Friday 12th May 2023. 

 

2. APOLOGIES FOR ABSENCE  
Quorum met. 
Rachael Sharpe – Trustee – Work commitments (e-mail received prior to the meeting, not seen until that evening). 
 
Late apologies-: 
Kim Adele-Platts – Trustee – Work commitments 
 

 

3. DECLARATION OF INTERESTS 
None for this meeting. 

 

4. CHAIR’S OPENING REMARKS 
The Chair informed those present that the CEO would be joining this meeting at 6:00pm.  
Focus of this meeting will be given to agenda item 16, CEO’s report and progress made towards the Strategic Plan. 
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Trustees were able to use the Safeguarding Hub and Dashboard, which provides detail and overview in terms of the 

robustness of the Trust’s safeguarding processes, procedures and internal standards.  
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The Chair to TB has joined 
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He requested for a message of appreciation to be sent to a specific LSB Chair, on behalf of the Trust Board, for the above 
and beyond commitment and support provided to the school during recent recruitment activities.  
 

The Chair to TB requested for the DDOG to encourage a consistent completion of the 5Cs section of the SOAP by all LSBs and 
queried whether LSB meeting agendas map all the required assurances. 
 

The DDOG confirmed that LSB meeting agendas do map all required assurances and stated that LSB Chairs are encouraged 
and regularly reminded to complete the 5Cs section of their SOAP report. LSB Chairs have been requested for this matter to 
be a standard agenda item at each LSB meeting. He agreed to mention this again at the next LSB Chairs networking meeting 
in May 2023. 
 

ASSURANCE: Trustees were assured that the Trust is responding appropriately to matters raised by the LSBs.   
ACTION 5: For LSB support, HTs support for one another and support to staff on LSB roles to be a matter for discussion at 
the next HTs meeting.   
ACTION 6: For a message of appreciation to be sent to a specific LSB Chair, on behalf of the Trust Board, for the above and 
beyond commitment and the support provided to the school during recent activities. 
ACTION 7: For the DDOG to remind LSB Chairs to complete the 5Cs section of their SOAP report and for this matter to be a 
standard agenda item at each LSB meeting.
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The CEO provided context around the CEO report and the School Improvement Tracker. This document is the process in 
which schools’ journeys are rag rated from the ELT scrutiny perspective. 
The latest Ofsted inspection reports/gradings for four CIT schools were noted. These reports are available on the Onboard 
portal for Trustee information. 
Context was provided in relation to the letter sent to Martin Smith and the meeting with the DfE scheduled for later this 
month. 
An in-depth conversation took place regarding the above, the CIT Growth Approval proposals and the relevant Resolution 
papers presented at tonight’s meeting. 
The CEO requested Trustee approval to proceed for three growth projects to be pursued to the next stages. 
Based on the strong and rigorous process evidenced on the documents presented, Trustees resolved to approve, 
unanimously, for the CEO to proceed to pursue to the next stages, the three growth projects as detailed in the CIT Growth 
Approval proposals. 
Trustees thanked the CEO for his comprehensive reports and accompanying papers. 
ASSURANCE: Trustees were assured that sound progress has been made in relation to the priorities within the 23-26 Strategic 
Plan. 
RESOLUTION: To approve for the CEO to proceed to pursue to the next stages, the three growth projects as detailed in the 
CIT Growth Approval proposals. 

 
17. TRUSTEE TRAINING 
 None for this period. 
 
18. PROPOSAL TO ESTABLISH AN AUDIT AND RISK COMMITTEE-FOR RESOLUTION 

The Resolutions Cover Sheet re: Setting up an Audit and Risk Committee document was made available on the OnBoard 
portal prior to this meeting. 
Document noted as read. 
The Chair to TB advised that a clear rationale had been included within the above-mentioned proposal. 
The next stage, should this proposal be approved, is for the Chair to TB and the DDOG to liaise and prepare logistically, 
effectively, and efficiently the full set up of this committee. 
The TOR for such committee is primarily detailed within the Academy Trust Handbook. 
 

Trustees resolved to approve for an Audit and Risk Committee to be set up from the start of academic year 2023-24. 
RESOLUTION: To approve for an Audit and Risk Committee to be set up from the start of academic year 2023-24. 

 
19.  CLERKING MATTERS 

The CS/Clerk to TB advised Trustees regarding the new feature within the Onboard portal that allows attendees to review 
and rag rate meetings. Th
q
0.00000.

new feature Approval 


